B Letters to

Honor Women as Soldiers
and YWomen

In light of recent increases in sexual
harassment incidents within the mili-
tary, I felt compelled to write this let-
ter, I wanted 1o reach our most senior
MCOs (you who wield so much influ-
ence and maturity on our young sol-
diers} on this issue.

Our women soldiers have proudly
served our nation through many wars,
proving themselves to be as tough, pro-
fessional and able as any man.

We haven't (vel) learned to fully ap-
preciate and respect them for that abil-
ily. Eleven thousand women came
home from the Vielnam war to none of
the care, compassiovn and concern
which they gave when that was so very
nceded, Recently, these valiant ladies
excelled in arduous service during Op-
eration Desert Storm.

The heartless stupidity of the *Tail-
hook” scandal was a callous affront to
our servicewomen, The mulitary must
learn to be more sensilive and penteel
towards these women, They need to
know we value, appreciate and  (still}
honor them as persons and soldiers,

We must all work ardently to ensure
there are no more “Thilhook™ out-
rages-in any branch of the military.
Car milicary women nightly deserve
our full respect and support.

ESG Joe Hammel
Waegwan, Korca

“My LT and Me"” Article Stirs
Memories

A fellow NCO sent me a copy of the
Winter 92 NCO Jowrnal, It took me
back many moons o the “Brown Shoe
Arm}r-ll

The stary, “My LT and Me,” by
CSM Woodyard tells it all. I was ane
of those young scrgeants with those
young LTs who now are retired gener-
als. I've been retired 16 years as well.

Thanks for such a great magazine. I
sent my copy to & young West Fowter

the Editor

(Class of 92). His father and I were in
"MNam in 64,

I'd alsa like to thank MSG Ashley
C. Davis for his review of my book [The
Last Medai of Honor], Our future lead-
ers {MCOs and Officers) must posscss
[aith, determination and a posibive at-
titude. 1believe a positive attitude will
carry you farther than ability.  Again,
thanks for a great magazine.

MSG (Ret) Roy Benavidez
El Camp, Texas

Muscle Not Everything
To Being a Soldicr

Afer reading the Fall 92 issue of
The NCO Journad 1 was surprised to
read SOT William E. Burke’s "quick
fix® to Women in Combat. Did you
run short an “Letters to the Editor?"”

I'm sure that 5GT Burke isn’t a
day over 21 and he probably has no
more than three or four years of ser-
viee!

SGT Burke’s opinion of a person’s
usefulness and maximum potential in
lile past age 30 is ahsurd, T'm sure he'd
like to see people over 30 in nursing fa-
cilities or retirement centers!

Is SGT Burke's memory so short?
Doesn't he remember how cHicient
and productive people like Gencral
Schwarzkopf were during Deserl
Storm, ['m sure he was well over 30, 1
don't think SGT Burke gave much
thoupht to age versus efficiency, mo-
tivation and self respect. T think he’s
been far Loo busy trying to figure out a
way to justify his bad attitude about fe-
males.

I have several years of active duty
service and I'm well into my 20s and a
woman., ['d like SGT Burke to know
that it’s my expericnce that older sol-
diers, whether men or women, have
much more stamina, initiative, mativa-
tion and self control than the “younger
soldiers.” Every time 1 parlicipate in
an NCO school the older seldiers are
the ones who seore the highest, volun-
teer and participate 1o the max and by

all means carry more than their weight
I recently completed BNCOC at FL
Ben Harrison, Indiana, where PT was a
must, five days a week. Every time we
ran, it was the younger soldiec who
continually fell out,

If you give me a choice of whe I'd
prefer in combat, I'm nol going to be
concerned about gender but I'd defi-
nitely feel more secure with a soldier
with age and wisdom rather than a
“younger soldier.” There’s a lot more
to being a soldier than just muscle.

SGT Paula 8, Elliott
Mebraska Mational Guard

Managing Promotions

Recentty Twas talking with a friend
of mine and the topic of promotions
carne up. My associate was talking about
the SFC board and wondering why he
wasn't selected this year, 1 myself was
anxious Lo see il he had some insights
into the hoard because I'd soon be eligi-
ble. This brought our attention to the
Officer Corps and how they manage
their promotions,

It seems Lo me the Officer Corps does
a much better job of managing their sol-
diers than the NCO Corps. What's the
reason for this?

hMentoring. Notonce have 1heen told
how to get promoted ta the semior ranks,
Do we just do the same things we've
done in the past or is there something
new we should concentrate on?

Az senjor NCOs we need to
know—mnot just gpuess—what will help us
to get promoted. Do we need more
TO&E assignments, or is 2 mix of as-
signmenls better? As a rule how much
college should we have (o make sergeant
first class and master sergeant?

It's also time our specific branches
were better able, or more willing, to give
us the facts aboul uproming assignment
opportunities. In other words, 1he
branch managers need to give us more
than, “This is open and this is open.”
Provide us with pros and cons for cach
specific assignment and dogether we can
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decide which assignment is best for us.
Whenever possible the soldier should be
involved in the decision-making process,

The drawdown makes it essential for
senior NCOs Lo know how to manage
their careers. A menloring system can
help solve this problem,

580G Poul R. Danner
Foart Sill, Oklahoma

NCOs Look For Officers
Who Make Decisions

This letter is in reference to the ar-
ticle “Walking and Talking the
Talk."(Winter92) I'd like to eommend
C5M Robinson on her comment on
what NCOs expect Irom our officers,
CS5M Robkinson hit it right on the heasd
when she stated “we look for an officer
who.... is not afraid to make decisians, s
there to provide the leadership and guid-
ance and cares about soldiers.”

Luch officers are a rare breed as we
face thismandated Congressional draw-
down, It seems to me, and 1 might be
wrong, 1hat most midgrade officers, 1e:
caplains and majors, acc a little gun shy
in making command decisions,  And,
this is so becouse they don't want to
make a mistake which might end their
carcers through what they may see as a
less than average OER.

Asowe walk into the 215t Century, lel
us not forget where we came from and
make decisions to lead and take care of
soldiers. I think that to walk che walk
and talk the lalk asan NCO or officer we
must first forget about day Lo day politics
of our ratings and start concentrating on
leading and training the young soldiers
who will take our places in the near fu-
ture.

Ask not what this Army can do for
your career, but what you can do for
your Army.  Also, we must remember
where we came from and where we're
paing as leaders.

MSG James E. Russum, Jr.
Fort Rilcy, Kansas

Reply to “Ranger Rick”

This is in response to “Ranger Rick™
Tscherne's letter in vour Winter 92 is-
sug. [I'm amazed that SFC Tscherne
would think the Army is the loser be-
cause he chosc to retire. 1 have to wan-
der if the reason he was passed over for
promotion is because the promotion
board saw the same qualities in this
NCO's records as the rest of the Army
now sees in his letter.

SFC Tscherne obviously believes he
is justificd in piving up and developing
a negalive atlitude hecause he didn’t
receive what he believed Lo be proper
recagnition. However, he not only quit
on himself hut also quit on his soldiers.

If he and his soldiers deployed towar,
would he still believe he was justified if
his seldiers were killed or injured be-
cause of his actions or inactions—be-
cause “he really didn't care anymaore?”

An NCO doesn’t stop doing his duty
becanse he's upset over not being pro-
moted. There are many pood NCOs in
the Army who can't gel promoted for
various teasons, but they continue 1o
do their job in a professional manner.
It's my opinion that the Aroy's loss of
SFC Tscherne is in fact the Army's
gain. We don’t need NOOs with self
serving artitudes. There are 100 many
truly good NCOs that are willing to do
the job Ior no other reason than it’s
what they want to do. SFC Tscherne,
what took you so long to get out”

MSG Samuel McGregor
Forr Bliss, Texas

AGR Oblivion

This letter is to further reiterate the
“ills" of the Army praomotion system and
it's “stepchild™ the Army Reserve. SFC
Tescherne's letter barely draws blood on
the subjects surrounding “promotion
smalu's”, specifically reverse discrimina-
tiom and preferential treatment!

I'was drafied and served as a combat
medic with the First Infantry Division,

carning a4 combat medical badge and a
Bronze Star, T reenterad the service in
the Army Reserve and volunteered for
recruiting duly. 1 presented the image
that both the Recruiting Command and
the Army Reserve were cager to “use.”

Later, [ transferred (o the Active
Guard Reserve program. Three assign-
ments in Pennsybvania and New York
now Lotal 17 vears of active duty ina re-
serve posibion.

As a former recruiter, [ broughl
counseling expertise to the technician
program and saved many disillusioned
“TPU™ reservists from throughout sixor
moare vears of service. After 13 years
(time in grade), I've become aware of
the ethnic and gender partialitics which
demonstrate annual evidence of inside
favoritism,

It"s obvious that ARPERCEN man-
agement techniques are permeated with
incompelence. One AGR assigned in
“the field™ received notice that NCO-
ERsdating back three and [our years are
“mysteriously missing” for an upeoming
board. Additionally, thatwon’t effect the
gualitative portion of the board.

ESG Michael A. Colling
West Chesler, Pennsylvania

Living the Promotion Lie

I read with interest and can identify
with SFC Tscheme's letter on proma-
tions in the Winter Journal. | call my ex-
perience “Living the Big Promotion
Lie.”

The “Lie" starls as soon as you're
promaoted o sergeant and they tell you
promation to senjor MCO ranks re-
quires certain things. These things are:
college, successfully complele ahard as-
signment,” have varied assignments,
leadership time, high SQT score and be
physically [l.

The promaotion selections during the
past few years reinfarced my feelings,
Why? T was sclected for promotion Lo
serpeant firstclass in the secondary zone
with 10 yenrs of service and while on
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recruiting duty. I immediately began
working the magic “must do™ list. 1 was
very successful in my “hard assignment’
as a recruiter.

After returning to my primary skill 1
altended night school two to four nights
a week and earned my Associates De-
gree. I consistently scored in the upper
80 percent on my SOT and attended all
required NCO courses. 1 served in lead-
ership positions which are documented
on my NCOERx. 1 knew I was ready for
promotion to master sergeant.

[ didn't pet promoted in the seeond-
ary zone in 1991 or in the primary zone
in 1902, I was disappointed but not over-
Iy so until [ read the results of the
promotion board, Thal’s when the “lic”
became evident.

The selectee list in my MOS showed
MCOs with no college, It also included
MCOs with SQT scores in Lhe 60 percen-
tile range. After having worked a
promotion selection board and knowing
how selections are made I couldn’t be-
licve what I was seeing. | was more gual-
ified than over half of the list! Why?
Maybe the “good old boy network™ is
alive and well at Fort Benjamin Harri-
K01,

I have one more chance before retire-
ment eligibility. With nine years in grade
vou can be assured what I'll do if not se-
lected, SFC Tscherne, good luck with
vour retirement, T may be joining yuou
VETY 80011

SPC Paul Johmson

Kaiserslautern, Germany

Kudos From Missouri

I just wanted 1o let vou know that a
guick survey here at DOES (Director-
ate of Evaluation and Standards) re-
vealed that you are doing an
outstanding job. Most of the articles in
The NCO Jowrnal are useful. Keep up
the quality of (our) pub!

8546 Thomas J. Chavez
Fort Leonard Wood, Missouri

MILES Training... Training As
We Will Dic?

Last summer the National Guard de-
velaped a training plan that lowered the
unit-level of training to syuad and pla-
toon, where it should have been all
along, Large-scale exercises that train
the few al the expense of the many are
Bone.

MILES lanes this past summer con-
centrated everyone's atlention on an
idea that's been around for awlile, but
has received scant application in the
past, Someone deserves cnormous
credit for this initiative to redirect our
training resources in the right direction
and at alevel that makes complete sense.

But there's a snag, If some umts are
conducting the MILES lanes like some
umits in Nebraska, and T fear many are
due to the Active Component influence
and imposition, then we're seriously
threatened with changing a very pro-
found principle from “teaining as we will
fight,” to “training as we will die.”

Our methodology for the MILES
lanes needs rethinking, reevaluation and
reconstruction. Our future combal sol-
diers must be trained ta expect the unex-
pected. The present method 15 too
predictable.

Mot adhering 1o the rules of engage-
ment on occasion pales in comparison to
the sterile environment of the lanes that
offer little in the way of “initiative™ train-
ing for the good guys as well as the bad.

Mot only do the good guys know spe-
cifically the one or two tasks required of
them before they reach the objeclive,
they also have the luxury of conducling a
dry tun over the terrain, This method
allows for the absorptian of a great deal
of intelligence that real combat soldiers
are often deprived of,

The OFFOR, an the other hand, is
too restricted. They can't practice every
standard for their ARTEP counter-
tasks, They must remain in the same
positions for bath the dry and wet runs.

What is the lragic conscquence of
such training? Soldiers become condi-

tioned to expect real situations to offer
the same step-hy-step methodology,
The good guys will meet their end when
the bad guys weren't where they were
suppose 1o be, or weren't playing by the
rules.

The great thing about MILES lanes,
is the tremendous amount of initiative
demonstrated by the soldiers. Haviog a
primary ohjective i3 fine, butdon't be so
restrictive that both sides can't choose to
develop their pwn plans and then react
to a variety of situations as they develap.

S5G Marshall K, Maiddox
ARNG, Falls City Ncbraska

Reader-Friendly ARs?

1 am a faithful reader of your {our)
magazine and would like to see an ar-
ticle on the promolion system, to in-
clude the establishment of the
promotion zones. Alse, what couses a
soldier to have a retroactive promo-
tion?

[ know that it’s the personne] ser-
vice company's job to know, but it
seems Lhey say read the ARs. Seme of
the ARs are confusing to s non-per-
sonnel tvpes, T think such an article
would help soldicrs to prepare their ca-
reer maps and set goals.

S5GT Ivory M. Davis
Tripler AMC, Hawaii

B Editor’s Notw: If the ma-
jority of our readery think
there is a need for an article
discussing  the  promotion
systern (cemtralized  and
semi-cenfralized)  cud off
seore determination, refro-
ackive propobons, elc, we
will be happy fo oblige. Lef
s knonw whal you warkd or
need to read in your NCO
Journal.
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